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I. 1998 BASIC CGBD FACTS 


The Consultative Group on Biological Diversity, Inc. (CGBD) was established in 
August of 1987. The Internal Revenue Service and the State of New York granted the 
CGBD provisional tax-free status [501(c)(3)] as a public charity four months later, in 
December of 1987. The designation was temporary until 1992 when the CGBD 
received permanent status. 


At the close of 1998, the Consultative Group membership was composed of 44 
organizations: 43 foundations and the US Agency for International Development. Its 
budget for the year was $346,056. 


The CGBD is housed in the Tides Foundation offices located in the Presidio of San 
Francisco. At the beginning of 1998, the CGBD staff consisted of three full-time 
employees: Catherine Porter, Executive Director; William Hull, Program Officer; and 
Anita Daley, Program Associate. Alicia Ushijima took over as Program Associate 
with the departure of Ms. Daley in December. Marc Beck joined as part-time 
Administrative Assistant in December as well. 


The Biodiversity Project is a CGBD-sponsored project which receives grant support 
from 18 CGBD members. Its staff of three— Jane Elder, Director; Cindy Coffin, 
Project Associate; Marian Farrior, Project Assistant— work from offices in Madison, 
Wisconsin. The Project revised its governance structure in late 1998, but still 
includes CGBD Board members and our Executive Director on its Executive 
Committee. 


The CGBD is funded by program grants from its members; it is not a grantmaking 
organization. A Board of Directors serves as the governing body. The Board of 
Directors at the beginning of 1998 was composed of representatives from nine 
member foundations. The Directors, officers and their affiliations are listed in the 
appendices. 


ll. GOALS AND PROGRAM FOCUS 


|.To create partnerships among funders in order to address 
strategically the challenges of accelerated biological degradation and the 
increasing threat to global biodiversity. 


Il. To improve the quality of grantmaking by connecting member 
foundations with significant opportunities worldwide and with respected 
scientific resources. 


Ill. To increase the quantity of grantmaking in support of efforts to 
conserve biological diversity. 


IV.To identify gaps in current funding patterns and bring them to the 
attention of foundations which are active in biodiversity programming. 


V.To target priority subjects and geographic regions for funding 
organizations. 


VI.To broaden the public constituency for biodiversity conservation. 


1998 marked the eleventh year of the Consultative Group on Biological Diversity 
(CGBD). A professional evaluation of the organization highlighted strong member 
satisfaction with our general approach, suggesting we maintain our current working 
style for the near term, at least. Member participation remained steady or grew in 
every area of our work. We made good on our intention to include a stronger focus 
on collaboration and strategic grantmaking — that is, we got better at applying the 
growing body of knowledge our members now share. This is no small feat given the 
competition for grantmaker time and interest. Our intention for 1999 is to improve 
even further such strategic work. Details on the specific accomplishments of 1998 are 
included in the activity reports which follow. 


The work of the CGBD still has four basic components: 

- Updating members on issues of general biodiversity conservation 

- Education on emerging issues 

- Services to NGOs on grantseeking, and for NGO/CGBD staff updates 


- Strategic opportunities for grantmakers, mostly through our four working groups. 


Ill. WORKING GROUP ACTIVITIES 


The working groups remain the most visible face of the CGBD’s strategy work. Our 
four working groups (conservation & development, forests, marine conservation, 
systemic contaminants) meet face-to-face at least once a year, and frequently by 
conference call. 1998 showed steady participation or growth in each working group’s 
activities. Several groups continued to push hard toward active strategic work — 
which showed in their accomplishments listed below. 


CONSERVATION AND DEVELOPMENT 

The Conservation and Development Working Group was slated to wrap up its work in 
1998, after a final session on bringing this approach to scale. That meeting, in New 
York City in September, raised so many questions among funders, that the 
conversation continues. Questions like "What are the indicators we are using to 
determine success?" "Is this approach ever going to move beyond ‘boutique’ status to 
have real market impact?" or "Have we anywhere near enough information, given the 
long-term nature of this work, to assess its success or failure?" Janet Maughan 
prepared an excellent synopsis of this group’s work to date, with introductory analysis 
by Ed Skloot of the Surdna Foundation, which was distributed to all CGBD 

members. Copies are available. 


FORESTS 

The Forest Working Group held a meeting on "Issues in Public & Private Forest 
Management" in Washington, DC, in March. Congressman George Miller (D-CA) 
discussed prospects for reauthorization of the federal Endangered Species Act and 
funders reviewed new developments in the arena of community-based forestry. 
Reform of the US Forest Service and the campaign to end commercial logging on 
federal lands made up the majority of the agenda on public lands issues. After 
reviewing the problems facing conservation and management of US private forest 


lands, funders discussed solutions which included timber banks, timber bonds, and 
landowner cooperatives. 


Following upon the March meeting, the private lands sub-group began a process to 
design a consultancy on "facilitating funder collaboration on private forest 
conservation and sustainable management". The consultants’ report will describe 
current US private forest ownership patterns and conservation and management needs 
for these lands. The report will also identify and evaluate a number of conservation 
and management tools, as well as outlining a strategy for private forest conservation 
funders. 


The sustainable forestry/certification sub-group met twice, first in Washington, DC in 
January and again at Squam Lake, New Hampshire in June. The group continues to 
support sustainable forestry and certification worldwide, with an emphasis on the 
work of the Forest Stewardship Council, Smartwood, the Certified Forest Products 
Council, among others. A new area of interest is the growing potential for linking 
certification with the land trust movement. 


MARINE CONSERVATION 

The Marine Working Group continued to focus on three issue areas: fisheries 
management, marine aquaculture, and marine protected areas (MPAs). The Marines 
met through regular conference calls to discuss developments in these areas, as well 
as to share information on individual grantmaking in marine conservation. 


Through active collaboration, Working Group members continue to have a substantial 
impact on efforts to reform the US fishery management system. Members have 
worked closely with a large number of conservation organizations and fishermen to 
develop a powerful network of organizations and collaborative projects. These 
organizations and projects are actively participating in decision making before the 
eight regional fishery management councils and the National Marine Fisheries 
Service. Funders have also helped establish a national information clearinghouse and 
coordination mechanism for the regional efforts through the Marine Fish 
Conservation Network in Washington, DC. 


In February, the Working Group held a two-day briefing in Washington, DC, 
addressing topics such as implementation of the Magnuson-Stevens Fisheries 
Conservation Act, shrimp and salmon aquaculture, and an overview of the status of 
US MPAs. In December, the Group met again to discuss MPAs, focusing on lessons 
learned through case studies from the Gulf of Maine, Florida, the Puget Sound, and 
California. In the near future, members will look to collaborate on local and regional 
efforts to establish MPAs, as well as looking at ways to influence state, federal, and 
possibly international policies on MPAs. 


The Working Group’s 1997 report on the environmental impacts of salmon 
aquaculture, Salmon Farming: A Briefing Book, was distributed to over 2000 key 
Congressional and federal agency audiences, state agencies, research institutions, and 
national non-governmental organizations. The report was also translated into Spanish 
and distributed to over 400 individuals and organizations in Chile, where it will again 
assist local activists embroiled in salmon farm siting decisions. 


SYSTEMIC CONTAMINANTS /Biodiversity & Environmental Health 

The Systemic Contaminants Working Group met monthly by conference call 
throughout 1998. The seeds they sowed in the past two years are bearing fruit in this 
emerging field. 


At the annual meeting of Grantmakers in Health (GIH), in Los Angeles in February, 


this group co-sponsored a session on environmental health. Extremely well-attended, 
it has prompted the current GIH leadership to invite a similar session in 1999. It also 
prompted GIH to propose to its Board an environmental health component at GIH, 
and an environmental health advisory committee. 


The CGBD working group met just after that session at GIH and developed strong 
arguments for work with the new Conversion Foundations. The goal is to make sure 
that as healthcare companies endow foundations (as they convert to for-profit status 
and leave their public assets in trust to these "conversion foundations"), that these new 
foundations consider the overall community environmental health, not just healthcare 
delivery. This can open the door to local and ecological health considerations, and 
might create local funding for environmental health. 


The Healthcare Without Harm Campaign, started by members of this working group, 
has had numerous victories this year, including an agreed reduction on dioxin and 
mercury emissions from medical waste. 


The Centers for Disease Control and Prevention received an extra $15 million in 
federal funds for its Environmental Health Testing Laboratory, thanks to public 
educational work supported by this group. 


The group has agreed to include "ecological health" in its consultations, looking at 
how degraded ecosystems lead to degraded biodiversity and human health. 


By year’s end, the group agreed to change its name to the working group on 
Biodiversity and Environmental Health, reflecting the breadth of its interests. 


IV. OTHER PROGRAM ACTIVITIES 


EMERGING ISSUES 


Each year the CGBD looks at several new or "emerging" issues — either an issue 
new to conservation in general, or one that hasn’t invited collaborative thinking in 
some time. In 1998, the CGBD looked at one such emerging issue through a briefing 
for the entire funding community, at several such issues in our working groups, and at 
three more through our newsletter cover stories. The issues addressed included: 


1. Conservation Biology: An Update for Grantmakers. This two-day briefing in San 
Francisco brought over 40 grantmakers together to discuss new developments in 
conservation biology. A key theme was the weak link between science and applied 
science — in policy, advocacy or public information. A major issue that emerged was 
the dramatic threat to ecosystems by exotic or invasive species. This led to a 
commitment by nearly a dozen funders to pursue this issue in a more strategic way in 
1999. 


2. Drawing analogies to national parks and terrestrial wildlife reserves, the Marine 
Working Group began active investigation of marine protected areas (MPAs) as a 
prime conservation strategy. After holding a two-day briefing on the subject in 
December, members began active discussions on collaborating on a three-region 
assessment of MPA opportunities and on working together on specific local and 
regional efforts to establish and manage MPAs. 


3. The prospect for Conversion Foundations to support local community 
environmental health was introduced in both our newsletter, Biodiversity, and as a 
major focus of our Systemic Contaminants Working Group. 


4. Faced with the staggering pace of conversion of US private forest lands to non- 
forest uses, members of the CGBD Forest Working Group established a private 
forests sub-group to collaborate on strategies to protect these ecologically valuable 
lands. 


5. In addition to alerting funders to the environmental importance of conversion 
foundations, lead articles in Biodiversity addressed a ground-breaking bio-prospecting 
agreement in Yellowstone National Park; the threat of hog farms to biodiversity, 
especially in aquatic environments; and the controversy regarding the use of habitat 
conservation plans as a means of recovering endangered species. 


ANNUAL MEETING 


The 1998 Annual Meeting took place at Wildacres Resort in the mountains of western 
North Carolina. A record number of CGBD members attended the meeting, which 
spanned three days. The frogs, hogs, bogs and logs sessions drew attention to frog 
disappearances, industrial agriculture (hog farms) as it degrades ecosystems, and land 
conservation mechanisms from watersheds to private forests. We took a field trip to 
examine riparian zone conservation and restoration, and enjoyed the usual 
camaraderie in rocking chairs and square dancing under the stars. Members requested 
an emerging issue briefing on Conservation Biology, which took place in December. 


THE BIODIVERSITY PROJECT 


1998 was the Biodiversity Project’s "Year of the Road Map" and several new 
initiatives. The "Road Map" is an analysis of education and communication strategies 
to engage the public on biodiversity. In effect, it makes a useful tool of the last three 
and a half years of the Project’s work, including public opinion research, lists of needs 
and opportunities, and recommendations for strengthening public outreach on 
biodiversity conservation. More than 1500 copies have been distributed throughout 
the U.S. and Canada. 


In partnership with Clean Water Action, and with five partner organizations on 
sprawl, the Project also moved forward its two pilot projects on wetlands conservation 
and sprawl, respectively, testing the effectiveness of various messages and 
approaches. 


Two new projects were created in the Project in 1998: the Tool Shed and a Training 
Initiative — both building on the Road Map findings, and both directed at building 
communications capacity in the environmental movement. In the education field, the 
Project partnered with several key organizations to convene a Biodiversity Education 
Summit at the American Museum of Natural History in New York. The Project 
subsequently provided a mini-grant to World Wildlife Fund to launch the Biodiversity 
Educators Network. 


In October the CGBD Board approved the commission of an evaluation of the 
Project. Consultant Joanne Kliejunas submits her findings and recommendations as 
this Annual Report goes to press. The evaluation is available to all CGBD members 
upon request. 


The Biodiversity Project produces an annual report at the end of its program year in 


August. 


PUBLICATIONS AND COMMUNICATIONS 


The CGBD secretariat regularly distributes several publications to its members to 
keep them apprized of CGBD activities and informed about emerging issues. These 
publications include Biodiversity, a quarterly newsletter, which is also distributed to a 
wide audience outside of the CGBD and funding community. The secretariat sends 
monthly updates to its membership, for quick reference on recent and upcoming 
CGBD activities. Summary notes from CGBD working group meetings and 
conference calls are distributed to the working group members and available to the 
entire membership. Copies of the newsletter, monthly updates, and meeting notes are 
available for review. The CGBD also has a brochure and other background 
information available for distribution. The brochure includes a member list, 
organizational goals and a list of current program areas. 


All of these materials, as well as this Annual Report, will be available on the CGBD 
website, <http://www.cgbd.org>, which comes on line in February of 1999. 


V. LOOKING AHEAD TO 1999 


[f It Ain’t Broke..c.cccccccces 


Last year’s 1997 Annual Report said "The Consultative Group on Biological 
Diversity will continue the work of recent years in much the same fashion, as 
members continue to express satisfaction with this approach." Indeed, in 1998 the 
CGBD commissioned an evaluation of our organization at ten years. Consultants 
Keiki Kehoe and Ed Wilson presented their findings at our Annual Meeting in June, 
for member response. Overall, members are clearly satisfied with their work in the 
CGBD and see no compelling reason for dramatic program changes. We did fine- 
tune our mission statement, and came up with a form to identify prospective new 
members, but our activities in 1999 will build directly on those of 1998 and years 
past. Of course, the CGBD is a consultative, cooperative organization. Given enough 
member interest, nearly any new approach or issue can be added to our work plan. 


Beyond the ongoing work, however, we can foresee these likely changes and 
additions in 1999: 


- A committee will convene on Jnvasive Species and we will almost certainly focus 
member attention on this emerging issue. 


- The CGBD website will be launched in early 1999. We will work with members to 
make this a useful and easy tool to support the regular work of members and 
the secretariat. 


- The Forest Working Group will add a sub-group on public lands management, to 
complement other working group activities. 


- The private forest sub-group will complete a consultancy on facilitating funder 
collaboration on private forest conservation and sustainable management. 


- The Marine Working Group will support a regional assessment, conducted by the 
Pew Charitable Trusts, of the feasibility of establishing marine protected areas 
in North America and the Caribbean as a means to protect or restore 
populations of marine fish and ecosystem dynamics. 


- We will publish a report presenting the results of a survey of CGBD members’ 
international biodiversity grantmaking efforts in 1997-98. 


- We will work with our Biodiversity Project as it prepares to spin-off into its own 
501(c)(3) organization by 2000. 


- We will hold Emerging Issues briefings, to be determined at the Annual Meeting in 
June. 


Not unimportantly, the CGBD Executive Director post will change. Current 
Executive Director Catherine Porter will be leaving in late spring, after six years at 
the helm of the organization. A committee of four CGBD Board Members is charged 
with the search and hiring of her successor, and all signs point to there being a wealth 
of qualified candidates. But any change of director can point to change in direction as 
well. We can hope that the new Director will bring new energy to the organization, 
and new ideas about strengthening or deepening our work together. Because the 
Board and members direct all program work of the CGBD, we can count on the 
institutional memory of members and staff alike to guide the CGBD through this 


change. @ 
1998 MEMBER ORGANIZATIONS 


Jenifer Altman Foundation 

Brainerd Foundation 

Bullitt Foundation 

Mary Flagler Cary Charitable Trust 
Compton Foundation 

Conservation, Food & Health Foundation 
Nathan Cummings Foundation 

Geraldine R. Dodge Foundation 
Endswell Foundation 


Flintridge Foundation! 
Ford Foundation 


Foundation for Deep Ecology 
Howard Gilman Foundation 
George Gund Foundation 
Harder Foundation 

Vira I. Heinz Endowment 
Homeland Foundation 


James Irvine Foundation= 


Island Foundation 

Richard Ivey Foundation 

W. Alton Jones Foundation 

V. Kann Rasmussen Foundation 
Henry P. Kendall Foundation 

Lazar Foundation 

John D. & Catherine T. MacArthur Foundation 
John Merck Fund 

Merck Family Fund 

Moriah Fund 

Charles Stewart Mott Foundation 
Curtis & Edith Munson Foundation 
David & Lucile Packard Foundation 


Pew Charitable Trusts 
Rockefeller Brothers Fund 
Rockefeller Financial Services 
Sacharuna Foundation 


Summit Foundation* 

Surdna Foundation 

Tides Foundation 

Emily Hall Tremaine Foundation 

Turner Foundation 

U.S. Agency for International Development 
Wallace Global Fund 

Weeden Foundation 

Winslow Foundation 


1998 BOARD OF DIRECTORS 


Herbert Bedolfe! Homeland Foundation 

Sarah Clark-Stuart2 Pew Charitable Trusts 

Lois DeBacker? Charles Stuart Mott Foundation 
Ann Krumboltz* Brainerd Foundation 

Michael Lerner J. Altman Foundation 

Andrew McElwaine® Vira I. Heinz Endowment 
Michael Northrop! Rockefeller Brothers Fund 
Jeff Olson® Ford Foundation 

Jack Vanderryn2 Moriah Fund 


1998 OFFICERS 


(see footnotes below for term limits) 


Jack Vanderryn PRESIDENT 

Lois DeBacker VICE PRESIDENT 

Herbert Bedolfe TREASURER 

Drummond Pike ASSISTANT TREASURER 
Michael Northrop SECRETARY 


1998 MEETINGS OF THE BOARD OF DIRECTORS 
April 17, 1998 MacArthur Foundation (Chicago, IL) 


June 1, 1998 Wildacres Retreat (Little Switzerland, NC) 
October 28, 1998 Park Plaza Warwick Hotel (Houston, TX) 


1998 SECRETARIAT STAFF 


Catherine Porter Executive Director 


William Hull Program Officer 


Anita Daley! Program Associate 
Alicia Ushij ima Program Associate 


Marc Beck Administrative Assistant 


1998 BIODIVERSITY PROJECT STAFF 


Jane Elder Project Director 
Cindy Coffin Project Associate 


Marian Farrior Project Assistant 


CONSULTATIVE GROUP ON BIOLOGICAL 
DIVERSITY 


JANUARY-DECEMBER 1998 BRIEFINGS 
AND WORKING GROUP MEETINGS LIST 


January 1998 


Marine Working Group (conference call) January 6 

Conservation and Development Urban Session (Chicago, IL) January 12-13 
Forest Working Group Planning Committee (conference call) January 22 
Biodiversity Project Steering Committee meeting (Washington, DC) January 26 
Annual Meeting Planning Committee (conference call) January 30 


February 


Marine Working Group meeting (Washington, DC) February 3-4 

Forest Working Group: Community Based Strategies (conference call) February 9 
Marine Working Group: Marine Protected Areas (conference call) February 18 
Evaluation Committee (conference call) February 25 

Nominating Committee (conference call) February 26 

Systemic Contaminants: Environmental Health meeting (Los Angeles, CA) February 27 


March 


Marine Working Group (conference call) | March 4 

Annual Meeting Planning Committee (conference call) | March 6 

Evaluation Committee (conference call) March 9 

Forest Working Group: Meeting of the Whole (Washington, DC) March 19-20 
Systemic Contaminants Working Group (conference call) | March 26 
Biodiversity Project Advisors’ Forum (Washington, DC) March 30-31 


April 


Marine Working Group (conference call) = April 7 

CGBD Board of Directors meeting (Chicago, IL) — April 17 

Forest Working Group: Private Forests (conference call) April 20 
Systemic Contaminants Working Group (conference call) April 30 


May 


Marine Working Group (conference call) | May 5 

Evaluation Committee (conference call) May 5 

Annual Meeting: Hogs-n-Logs (conference call) May 6 
Biodiversity Project Steering Committee (conference call) May 6 
Evaluation Committee (conference call) May 11 

Systemic Contaminants Working Group (conference call) May 11 
Forest Working Group: Private Forests (conference call) May 13 


June 


CGBD Annual Meeting (Little Switzerland, NC) June 1-3 
Forest Working Group Meeting = June | 
Systemic Contaminants Working Group Meeting June | 
International Funders Meeting June 2 

Systemic Contaminants Working Group (conference call) June 8 

June (continued) 


Forest Working Group: Private Forests (conference call) June 22 
Systemic Contaminants Working Group (conference call) June 23 
Marine Working Group (conference call) June 24 

Biodiversity Project Education Summit (New York, NY) June 24-26 
Sustainable Forestry Funders Meeting (Squam Lake, NH) June 29-30 


July 


Forest Working Group: Community Based Strategies (conference call) July 7 
Systemic Contaminants Working Group (conference call) July 22 
International (Grantmaking) Survey (conference call) July 23 

Subgroup on Conversion Foundations (conference call) July 29 


August 


International (Grantmaking) Survey (conference call)__ August 17 
Biodiversity Project Roadmap Review (conference call) August 18 
Forest Working Group: Private Forests (conference call) August 21 
Marine Working Group (conference call) August 26 


September 


Website (conference call) September 9 

Systemic Contaminants Working Group (conference call) | September 10 
Conservation Biology Meeting Planning Committee (conference call) September 21 
Marines Working Group (conference call) September 22 

International Meeting Planning (conference call) | September 22 


International (Grantmaking) Survey (conference call) September 23 

Evaluation Committee (conference call) September 23 

Conservation & Development Working Group: Final Meeting (Bronx Zoo, NY) September 28 
Forest Working Group (conference call) | September 30 


October 


Conservation Biology (conference call) | October 9 

Forest Working Group: Private Forests (conference call) | October 9 

International Meeting Planning (conference call) | October 22 

Systemic Contaminants Working Group (conference call) | October 26 

CGBD Board of Directors Meeting (Houston, TX - at the EGA retreat) October 28 
Marines Working Group Breakfast (Houston, TX) October 29 
Systemic Contaminants Working Group Lunch (Houston, TX) October 30 


November 

Conservation Biology Meeting Planning Committee (conference call) November 24 
December 

Marine Protected Areas Briefing (San Francisco, CA) December 2-3 

Conservation Biology Briefing (San Francisco, CA) | December 3-4 

Systemic Contaminants Working Group (conference call) | December 7 

Systemic Contaminants Working Group (conference call) | December 14 


Forest Working Group: Private Forests (conference call) | December 15 
Bowling for Biodiversity! December 21 


Consultative Group on Biological Diversity 


BUDGET-TO-ACTUAL 1998 


(January 1, 1998 - December 31, 1998) 


Budget Category Budget Actual 
Salaries $168,000 $169,091 
Benefits $45,360 $38,575 


Meetings: 
Working Groups $24,000 $21,672 
Briefings/Emerging Issues $9,000 $3,011 
Member Meetings $10,000 $8,821 
Board/Steering/Advisor $1,000 $288 
Other Meetings $1,000 $1,044 


Total Meetings $45,000 $34,836 
Special Projects $10,000 $5,320 
Consultants $6,000 $18,289* 


Professional Fees $8,000 $8,719 
(includes accounting, audit, legal 


and other professional fees) 


Staff Travel $20,000 $18,200 
Rent & Common Services $13,800 $13,073 
Administrative Expenses $13,300 $12,897 


Communication Expenses $16,600 $15,750 
(includes copying, printing, postage, delivery, 
telephone, e-mail, fax and conference calls) 


TOTAL EXPENSES $346,060 $334,750 


' Flintridge Foundation, Joined October 1998 
Foundation for Deep Ecology, Joined November 1998 
3 James Irvine Foundation, Joined June 1998 

4 Summit Foundation, Joined April 1998 


Elected to Board June 1996, served as Secretary, June 1996 - June 1997, elected 
Treasurer, June 1997 


? Elected to Board June 1998 

3 Elected to Board June 1997, elected Vice President, June 1997 

* Elected to Board June 1997 

5 Elected to Board June 1997 

6 Elected to Board June 1995, served on Board June 1995 - January 1999 


7 Elected to Board February 1993, served as Secretary, February 1993 - June 1996, and again 
June 1997 - current, served as Treasurer, June 1995- June 1997 


8 Elected to Board June 1997 

9 Elected to Board June 1994, elected President June 1997 
! Hired April 1, 1996, resigned November 23, 1998 

* Hired December 7, 1998 

3 Hired November 17, 1998 


February 16, 1999 


Dear Members of the Consultative Group on Biodiversity, 


Enclosed is the CGBD’s Annual Report for our work in 1998. Please consider this 
our report on your grant to us for last year, and let us know if you need more 
specific information to meet your reporting guidelines. We like to get this report 
out early in the new year. That means that although the numbers in the financial 
report of this document are the same numbers that our auditors will use, our official 
audit will follow this report by about six weeks. 


You’ll see from the report that the CGBD had a good strong year in 1998. 
Quantitatively we were busy: some 13-18 meetings and over 50 conference calls. 
Qualitatively, I think we can also say that what we used to call "an experiment" in 
strategic grantmaking is mature enough now to call a good organization, plain and 
simple. Although we’re constantly fine-tuning the processes by which foundations 
work together, we achieved enough significant strategic work in 1998 to make us 
know we own something worthwhile. 1999 will be committed to strengthening our 
skills in that direction. 


As you all know, I will be leaving the CGBD later this spring after six years as its 
Executive Director. I and the Search Committee for my successor are also 
committed to strengthening this organization — and expect that the new Director 
will have the experience and drive to move us forward. The CGBD is moving along 
with fine momentum, and can only be enhanced by new energy and new ideas. 
While this report outlines our general expectations for 1999, you all know that with 
enough enthusiasm from our members, almost anything is possible. 


I am pleased with our work these past six years, and know that your continued 
participation is the surest sign of our success. Thank you for your support in 1998 
and your commitment to the CGBD in 1999 as well. I look forward to working 
with you in the coming months — and to our continued associations in the years to 
come. 


Sincerely, 


Catherine J. Porter 
Executive Director 


Note: We only send one bound copy of this report to each member foundation. If 
there are other grantmakers in your foundation that need our would care to see a 
copy, please let us know, or you can find this on our website at www.cgbd.org. 


February 16, 1999 


Dear Members of the Consultative Group on Biodiversity, 


As President of the CGBD Board, I am proud to say that 1998 was one of our 
best years to date. Without any special fanfare, we were able to strengthen our 
strategic work in the working groups, we welcomed more members to the 
Annual Meeting than ever before, and we kicked off a couple new reports and 
initiatives that should contribute to the quality of all our work. 


In 1998 our Board of Directors initiated an outside review of the 
organization’s accomplishments and shortcomings upon completion of our 
tenth year. The report showed high member satisfaction with the working of 
the CGBD, and identified several areas to make us even stronger. We work 
to implement them. 


Some members expressed interest in more and better strategic work. Most of 
our working group members understand the potential of working together, 
benefit from it, and would like to tap that potential further in the coming 
years. I think we are ready for this as evidenced by the growing interest in the 
sustainable forestry/certification efforts, and in our Marines and 
Environmental Health working groups. It is not always easy to figure out 
how to leverage a diversity of foundation grant guidelines to yield 
collaborative grant strategies that make a real difference. But the breadth of 
interest in and commitment to the CGBD from you as its members have 
resulted in highly productive and forward-looking grantmaking. We made 
even further progress on this in 1998. 


One big change for our organization is the departure of Catherine Porter later 
this spring. We are in an active search for her replacement, and know we will 
be fortunate to find someone to build on the substantial contribution she has 
made. 


I look forward to our continued work together throughout 1999, and invite 
your comments on this 1998 report, or on any of our work, at any time. We 
have a strong Board of Directors and a most impressive membership. I hope 
you share my pride and confidence in our capacity to make a difference in 
conservation philanthropy. 


Sincerely, 


Jack Vanderryn 
President of the Board, CGBD 


